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Genan strengthens European position 

with strategi c  acquisition in Germany  

 

International environmental company Genan has signed an agreement to acquire the  

mechanical tyre recycling plant , owned by ESTATO  Umweltservice, located in Weiden in 

southeastern Germany . The acquisition is part of Genan’s strategy to strengthen its market 
presence in Europe and to gain access to the growing Central and East ern  European market 

for recycled raw material from worn -down  tyres.  

 

Genan has today signed an agreement to take over ESTATO  Umweltservice’s mechanical tyre 

recycling plant in Weiden in southeastern Germa n y from ATU  Group  (Auto -Teile -Unger) , one of 

the largest service and repair workshop  chains  for cars and lorries  in Germany. The  production 

capacity of the plant is approx. 45,000 tonnes of end -of -life tyres (ELT)  annually ; and when 

signing the purchase agreement, the parties also made a long -term co -operation agreement  to 

ensure the continued supply of worn -down  tyres to the plant .  

 

Genan already runs six recycling plants in Denmark, Germany, Portugal and the USA . Total 

annual production capacity is more than 400,000 tonnes of  tyre s.  

 

- Throughout the last decade , Genan has shown positive development  – and during the past 

three years in particular, Genan has proven that the recycling industry is also financially 

sustainable . We are now ready to take the next step, and the acquisition in Germany  is in line 

with our strategy to focus on the areas where we see the greatest  long -term potential. With 

this acquisition , we will strengthen our market presence as well as gain access to some highly 

attractive markets in Central and Eastern Europe. At the same time, we will secure access t o 

substantial volumes of end -of -life tyres by  entering into a long -term partnership with a strong 

partner like ATU , explains Group CEO in Genan Holding A/S, Poul Steen Rasmussen .   

 

The partnership cover s all the tyres collected by ATU  in  both Weiden and Werl, which are not  

suited for direct reuse, and which must thus be  transfor m ed into new, recycled  raw material  of 

high quality .  

 

Poul Steen Rasmussen further explain s that the plan is to invest a n amount in th e double -digit 

million range (EUR ) in a wide -scale upgrade of the Weiden factory over the coming year . The 

ambition is to set up a new , technologically advanced production facility  on the existing factory 

site :  

 

- In Europe, t here is a large number of  old factories with considerable development potential. 

We can contribute with  our state -of -the -art technology and industrialisation know -how. We 

have great experience with transformations like this – for one, from our acquisition in Portugal 

a couple of years ago, where we upgraded both capacity, technology, efficiency and the 

environmental performance of an existing set -up . It is this very model  that  we will now pursue 

in Weiden , he continues .  
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Strategi c cooperation with ATU  

For ATU , this agreement provides  an opportunity to ensure long -term , professional processing  of 

the immense volumes of used tyres collected each year through the group’s workshops . 

 

- Over the past decades, ESTATO has developed into one of Germany’s leading specialists for 
tyre recycling and circular economy solutions. We are proud of what our employees have 

achieved and of the role that ESTATO has played within the ATU  ecosystem and the recycling 

industry  in general , says CEO in ATU  Group , Sebastian Jarantowski , and continues:  

 

-  With Genan, we have found a partner that combines industrial scale, technological 

excellence and a clear long -term commitment to sustainable tyre recycling. We are convinced 

that this transaction creates an excellent perspective for the Weiden site, its em ployees and 

the continued development of innovative recycling solutions in Europe.  At the same time, we 

are pleased to launch a new cooperation with Genan through a long -term partnership. 

Together, we will contribute to ensuring that end -of - life tyres are transformed into valuable 

raw materials and remain part of a truly circular economy . 

 

According to Poul Steen Rasmussen, this acquisition is also evidence that the European recycling 

industry is entering a new phase, characterised by consolidation, industrialisation and increasing 

focus on circular economy :  

 

- There is increasing political focus on the collection and sorting of waste. The next major step 

will be to ensure an even better utilisation  of the recycled raw materials. This is only possible, if 

the parties involved invest in production technology  ensuring  an output of uniform . recycled 

raw material  of high  quality . In this connection, companies like  Genan play an important role, 

as we can  turn waste into valuable resources on  an industrial scale . Over the next decade, t his 

will be a  huge growth area , he points out . 

 

Genan works with the recycling of both rubber, steel and textile from end -of -life tyres. The 

group’s products are used in rubber mats for different flooring solutions, conveyor belts, asphalt, 

sports facilities, playgrounds and numerous  industrial products among other things .  

 

The agreement between Genan and ATU  shall now undergo authority scrutiny and is expected 

to be final ised  in the near future .  

 

 

About Genan Holding A/S  

Genan Holding A/S is the parent company of environmental company Genan, one of the largest, 

high -technology, mechanical t yre recycler s in the world. Sustainability is the core value of the 

Genan group; and by utili sing the resources of vast amounts of end -of -life t yres, Genan helps 

solve a wide -ranging, global problem. Genan operates a total of six recycling plants in four 

different countries. The annual production capacity of the company totals more than 400,000 

tonnes  of t yres; and with continuous optimi sation of production and technology, Genan is 

constantly striving to run all plants, so they are as environmentally friendly and energy -saving as 

possible.  

 

 

 

Enquiries relating to this press release may be directed to:  

• PR Coordinator Lisbet Vestergaard Thybo, Genan, tel. +45 2046 6792 & e -mail lvt@genan.com   


